LAVASOURCE

Empowering organisations to ignite their ‘People Potential’

ABOUT US

Lavasource is a multi-faceted HR services partner.

We offer HR advisory and consulting services, HR
and Payroll technology implementations as well as
the ongoing application support and management to
ensure seamless worry-free operations.

But what sets us apart is the innovative Lavasource
Talent Marketplace - an online hub and ‘virtual bench
of talent’ that connects business leaders with an
inclusive global community of skilled HR and HR Tech
professionals in 70+ countries across the world.

OUR SERVICES

Talent Solutions

Expand the reach and diversity of your talent
sourcing activities by tapping into our Talent
Marketplace. It can help you fill your freelance,
fractional or full-time roles and close your skills
gaps faster. And it's free to register and post
your jobs.

Consulting & Advisory

Being able to offer our clients whole-of-market
experience and unbiased expert advice on HR
and Payroll solutions is a priority for Lavasource.
Clients value the skills and real world insights

of our practitioner-led consulting team when
navigating critical technology selection
decisions as well as complex transformations like

+ Cloud migration
- Digital roadmaps
- People transformation projects

Technology Implementations

No two organisations are the same. Neither
are their implementation needs. We offer a

range of service and support options to ensure
your success.

« Accelerated Implementation

« Fully outsourced project management or
client-side consulting

+ Multi-country rollouts

 ERP Integrations

- Application management and support


https://lavasourcehr.com/talent-solutions/
https://lavasourcehr.com/consulting-technology/
https://lavasourcehr.com/consulting-technology/hr-and-payroll-technologies/

WHY PARTNER WITH LAVASOURCE?
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HR and Payroll practitioner- Access to a ‘virtual talent pool’ of Optimised ROl when you
led consulting team - helps HR and HR Tech professionals work with a single partner
you achieve your goals in 70+ countries via our talent for the entire talent lifecycle
faster and reduces risk marketplace solution
Some Lavasource Clients Lavasource Expertise
We've got deep experience evaluating,
Tay]or I°\I’9I"ICI & Grandir UK integrating and implementing HR & Payroll
Wlmpey technology solutions that span multiple

countries, industries and vendors including:

Dayforce, Cornerstone OnDemand, SAP
Success Factors, Workday, Oracle
and many others
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